The First Year: A Three-Year
Plan for Early and Sustained
Student Success at JSC

JOHNSON

STATE COLLEGF

Strategies for Success

Recreate First Year Advising

Develop the Extended Classroom Experience

Increase and Celebrate Diversity

Transform Co-Curricular Events into an All-College Commitment
Utilize All Campus Resources for Student Success

Use Institutional Research to Inform Decision-making
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Background:

A joint task force of faculty and staff members met throughout
the summer. Our goal was to create a set of action plans in
six areas that are essential to the persistence and success of
first-year students at the College. In essence, the group had
a series of lively discussions around the question of "What

else besides first-year seminars?” is necessary for early and
sustained student success at JSC.
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We would like to express deep appreciation to the entire task
force for the work accomplished this summer. Supported by
Title I1I, the sessions provided a vivid example of how “crossing
boundaries, making connections” can yield spirited and
productive results. What follows is the outline of a three-year
plan to transform the “first-year experience” at Johnson State
College. "Lead persons” noted are just that: there is plenty of
room for many others to participate! We invite everyone in the
JSC community to join the summer task force members in this
important endeavor.
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We would also like to add that much remains to be done,
not only in realizing the various “ftion plans—no mean task
itself—but also in considering how new students learn, and

thus how to teach them; how the fruits of a transformed
first-year experience might apply to the sophomore year and
beyond, and to other categories of students besides freshmen,
as they pursue their major programs and fulfill college-wide

requirement

Summer ‘06 and Fall ‘06 FYE Planning
Participants:

1. Recreate First Year Advising: Christie Leone, ’O-Di*e"to.r

of Career Center - Andrea Perham, Professor of Writing And
Literature Department - Margo Warden, Director of First Year
Experience

2. Develop the Extended Classroom Experience: Ellen Hill, Co-
Director of Career Center - Margo Warden, Director of First Yea
Fxpemcnce

3. Increase and Celebrate Diversity: Cynthia West, Part-

time Professor Humanities Department — Dave H-Jt.f“wi“c.ow
Professor of Behavioral Sciences - Tania Bacchus, Professor of
Environmental and Health Sciences

4. Transform Co-Curricular Events into an All-College
commitment: Maris Wolff, Professor Fine and Performing A
Department - Joe Farara, Faculty Librarian and CTO - Dan
Towner, Professor Writing and Literature department

5. Utilize All Campus Resources for Student Success: - Dave
Bergh, Dean of Student - Barbara Murphy, President - Michele
Whitmore, Director of residential Life

6. Use Institutional Research to Inform Decision-making:
Douglas Eastman, Registrar — Dan Regan, Academic Dean



~ Timeline

ead Person(s)

. Lmks to other first year initiatives

= Is developmental in nature

* Addresses students’ entering needs and quality
of life

= Promotes both personal and intellectual growth

Co-Director of Career Center (Leone); Director
of First Year Experience; ESL Coordinator/Chair
Writing & Literature Department

B. Identify Advisors (Faculty & Staff)

= Invite First Year Seminar Instructors to serve as Summer/Fall Co-Director of Career Center (Leone); Director
advisor to the students in their seminars 06 of First Year Experience; ESL Coordinator/Chair
Writing & Literature Department
= Invite faculty with small advising Toads to serve July 2006 Co-Director of Career Center (Leone);
as advisors to first year undecided students
visor raining
« Create Advising Resources August and Co-Director of Career Center (Leone); Director
o Developmental Advising Fall, 2006 of First Year Experience
o Red Flags and Resources
_a_U.l;i(.I’ize_w.eb_nafiadﬁs,ources
« Provide training for Advisors to include: FAO6-5P07 Co-Director of Career Center (Leone); Director
o Role & Responsibility (advisor and student) of First Year Experience (FYE); ESL Coordinator/
o Developmental Advising issues Chair Writing & Literature Department
o Hierarchy of needs
o Connection to FYE
o Importance of General Education Core
o Major/career exploration in the first year
? Inttodlig:tmn 1‘% 4-year d?g ee planning
reate a Comprehensive advising manudl Fall 2007 Director of First Year Experience (FYE); Co-
o Utilize NACADA materials Director of Career Center (Leone)
» 5Send team of faculty/staff advisors to Regional March 2007
NACADA Conference
D. Assessment/Long Term Planning
» Contact NACADA Consulting for assessment of Fall 2006 Director of First Year Experience (FYE)
our advising system/practices
* Devise an ongoing assessment plan to include: Fall 2006 Co-Director of Career Center (Leone); Director
o Student feedback of First Year Experience (FYE); ESL Coordinator/
o Faculty feedback Chair Writing & Literature Department
o Retention and success
= Fall 2007 Planning—Serve all first year students Spring 2007 As above & participating advisors

E. Family as Advisors: Engaging family in the
first year experience
« Resources for parents - “Helping your first year
college student succeed,” Parent Packet including
FERPA info, etc

Summer 2006
Presented to
parents at
New-Student
Reg events

Assistant Academic Dean, Director of Academic
Support Services, (Dean of Students)

* Summer letter to family of new students

August 2006

Dean of Students/ President

incoming students

« Create electronic newsletter/discussion board for Fall 2007 Folded into Web redesign; Dean of Students
family/parents
F. Additional Resources Spring 2007 Career Center Leadership
= Expand Peer Advising Program - Fall 2007
= Support Group Advising Meetings Fall 2006 As above
o Advising materials - Spring 2007
E& SQ.E]al F%Eherm
reate electronic newsletter/discussion board for Fall 2007 Assoc. Dean of Enrollment; folded into Web

redesign, Director of First Year Experience (FYE)
and Dean of Students




A. Interpret, implement, monitor ECE
guidelines (“Critical Element for High
Quality Extended Classroom Experiences”)

ongoing

— B. Create opportunities for J5C faculty and

staff to learn, teach, and discuss ECE
development
« Professional development opportunities (i.e.,
Title III, Bonner Foundation, professional
associations, Campus Compact, Learning
Communities Grants)

ongoing

= Catalog/market opportunities that promote
the engaged campus

Ongoing

Dean of Advancement, Career Center, SERVE
Coordinator

* Shared readings/book discussions

Spring 06

Director of FYE, Academic Dean, President

C.Focus on Early engagement through
Extended Classroom Experiences (ECE)
» Program and curriculum grants for ECEs

= Designate and support service learning
“ambassadors” among first-year instructors

Fall '06 &
Spring 2007

Academic Dean; Co-Director of Career Center

« Faculty subgrants to FYS to incorporate ECE

Fall 2006

Academic Dean/ Title II1

« Hold one or two fall 06 S[-focused events
for faculty and staff

September
22, 2006

Academic Dean; Co-Director, Career Center

« Increase Service Opportunities offered
through Center for Service Learning in
conjunction with Res Life

Fall 06-5Spring
07

Residential Life Staff; Coordinator
for Service Learning

D. Develop Marketing and Communications
strategies to recognize and celebrate
quality ECE's

« Utilize new website to highlight academic
service-learning and other extended
classroom experiences.

Career Center; Center for Service Learning; Dean
of Advancement

» Spring "07—ECE Showcase Event

Academic Dean, Career Center Leadership

E.Commit to five service projects within

Lamoille Valley/ Chittenden Co for FAO6
semester

Ongoing

Coordinator of Service Learning and SERVE
leaders

Faculty Assembly; Service-Learning Ambassadors







