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The First Year: A Three-Year
Plan for Early and Sustained
Student Success at JSC

... JOHNSON
~~STATECOLLEGE
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Strategies for Success
1. Recreate First Year Advising
2. Develop the Extended Classroom Experience
3. Increase and Celebrate Diversity
4. Transform Co-Curricular Events into an All-College Commitment
5. Utilize All Campus Resources for Student Success
6. Use Institutional Research to Inform Decision-making



Background:

A joint task force of faculty and staff members met throughout
the summer. Our goal was to create a set of action plans in
six areas that are essential to the persistence and success of
first-year students at the College. In essence, the group had
a series of lively discussions around the question of "What
else besides first-year seminars?" is necessary for early and
sustained student success at JSc.

We would like to express deep appreciation to the entire task
force for the work accomplished this summer. Supported by
Title III, the sessions provided a vivid example of how "crossing
boundaries, making connections" can yield spirited and
productive results. What follows is the outline of a three-year
plan to transform the "first-year experience" at Johnson State
College. "Lead persons" noted are just that: there is plenty of
room for many others to participate! We invite everyone in the
JSC community to join the summer task force members in this
important endeavor.

We would also like to add that much remains to be done,
not only in realizing the various action plans-no mean task
itself-but also in considering how new students learn, and
thus how to teach them; how the fruits of a transformed
first-year experience might apply to the sophomore year and
beyond, and to other categories of students besides freshmen,
as they pursue their major programs and fulfill college-wide
requirements.

Summer '06 and Fall '06 FYE Planning
Participants:

1. Recreate First Year Advising: Christie Leone, Co-Director
of Career Center - Andrea Perham, Professor of Writing And
Literature Department - Margo Warden, Director of First Year
Experience

2. Develop the Extended Classroom Experience: Ellen Hill,Co-
Director of Career Center - Margo Warden, Director of First Year
Experience

3. Increase and Celebrate Diversity: Cynthia West, Part-
time Professor Humanities Department - Dave Hutchinson,
Professor of Behavioral Sciences - Tania Bacchus, Professor of
Environmental and Health Sciences

4. Transform Co-Curricular Events into an All-College
commitment: Maris Wolff, Professor Fine and Performing Arts
Department - Joe Farara, Faculty Librarian and CTO - Dan
Towner, Professor Writing and Literature department

5. UtilizeAllCampus Resources for Student Success: - Dave
Bergh, Dean of Student - Barbara Murphy, President - Michele
Whitmore, Director of residential Life

6. Use Institutional Research to Inform Decision-making:
DouglasEastman, Registrar - Dan Regan,AcademicDean



1. Recreate First Year Advising

eSlgn a First Year AdvIsing.Links to other first year initiatives.Is developmental in nature.Addresses students' entering needs and quality
of life.Promotes both personal and intellectual growth
B. Identify Advisors (Faculty & Staff).Invite First Year Seminar Instructors to serve as
advisor to the students in their seminars

Summer/Fall
06

July 2006

August and
Fall, 2006

.Provide training for Advisors to include:
0 Role & Responsibility (advisor and student)
0 Developmental Advising issues
0 Hierarchy of needs
0 Connection to FYE
0 Importance of General Education Core
0 Major/career exploration in the first year

FA06-SP07

Fall 2007

]V[arc

Fall 2006

Co-Director of Career Center (Leone); Director
of First Year Experience; ESLCoordinator/Chair
Writing & Literature Department

Co-Director of Career Center (Leone); Director
of First Year Experience

Director of First Year Experience (FYE); Co-
Director of Career Center (Leone)

Director of First Year Experience (FYE)

7

.Family as Advisors: Engaging
first year experience.Resources for parents - "Helping your first year
college student succeed," Parent Packet including
FERPAinfo, etc

Summer 2006
Presented to
parents at

New-Student
Reg events

August

or Fa

As above participating advisors

Assistant Academic Dean, Director of Academic
Support Services, (Dean of Students)

Dean 0

tudents

Fa 7or

As above



2. Develop the Extended Classroom Experience (ECE)

reate opportUnities for JSC faculty an
staff to learn, teach, and discuss ECE
development.Professional development opportunities (i.e.,

Title III, Bonner Foundation, professional
associations, Campus Compact, Learning
Communities Grants)

.Catalog/market opportunities that promote
the engaged campus

ongoing

ngolng E

emic Dean, President

. Designate and support service learning
"ambassadors" among first-year instructors

.Faculty subgrants to FYSto Incorporate ECE

events enter

D.

Fa -;:,pnng
07

E.Commlt to five service projects within
Lamoille Valley I Chittenden Co for FA06
semester

ngolng ervlce [earning an ERVE

owcase Event




